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Beats in Fiction 
 

Guided Exercise from Brian Francis 
 
 
 
I’m going to describe a scene. I want you to write that scene out.   
 
Now, for your first take, let’s go back to one of the golden rules of writing: Write like crap. I 
want you to write way too many beats in the scene. Have fun with it. Remember, there’s nothing 
wrong with writing badly so long as you’re aware you’re doing it.  
 
 
Here’s the set-up: 
 
Two people enter a laundromat. It’s obvious that something dramatic just happened to them.  
 
 
Write a scene which shows the tension between them. Use way too many beats.  
 
You can stop the recording here and join again once you’ve written your terrible, beat-filled 
scene. Good luck with your crappy writing! And we’ll see you back here soon. 
 
Okay, now that you’re back, I hope that you’re proud of how badly you’ve written that scene. 
I’m expecting some real stinkers from you. 
 
Now that you’ve done that, let’s go back to the scene and write it better. Be mindful of your 
beats, how many you use and what your beats reveal about what the characters are feeling. 
Remember: Resist the urge to explain, engage the readers emotions and let them decide for 
themselves about what they’re reading on the page.  
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So again, here’s the set-up: 
 
 
Two people enter a laundromat. It’s obvious that something dramatic just happened to them.  
 
 
You can stop the recording here and come back once you’ve written out your new and improved 
scene. 
 
Welcome back. I hope you’re feeling better about what you’ve just written. And I hope that by 
engaging with this podcast, you might have a better understanding of the effect your writing can 
have. In general, less is always more. So try not to spell everything out for your readers. The best 
books and characters are like puzzles. When you solve everything for the reader, there’s no role 
for them to play in your story. 
 
 


